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,.TECRNICAL"SUPRRVISION'CRaNGES  

Effective on receipt, the following changes should be made. 

The Post of Technical Director  is  abolished. 

The  Post  of Auditing Supervisor is abolistv2d. 

The  new  post of Case Supervisor is crcateel. 

A  Technical Council is instituted. 

The HCO Area Sec. takes over the function of Technical Director, since HCO 
is and always has been responsible for ensuring understanding and proper application 
of Technical in the Org. 

Part of the function of the Tech. Director is taken over by the  nwwly  created 
Technical Council. This consists of the HCO Area Sec.  (Chairman);  the Assoc. 
Sec/Org. Sec; the D of P; the D of T; the Case Supervisor; and  the Dir  of 
P.E. The council meets once a week. The Technical Council  is not  substituteable 
for a Technical Director since a  council  can  only  meet and decide action, not 
handle the progress 6f individuals. Therefore, the  function  of seeing that 
every student and  pc  ismade happy is taken over by the Case Supervisor. 

Initially, the  post  of Case  Supervisor may  be filled  by the  present Technical 
Director. The function of. Case Supervisor  is  made clear  from  a  rundown  or hat 
separately published. 

The Case Supervisor is a HASI (FC) personnel but under  the Supervision  of the 
HCO Area Secretary. On all matters affecting cases, whether  Staff  or public 
pcs or Students, the Case Supervisor is answerable  only to  the  HCO  Area Secretary. 

The post of Auditing Supervisor is  superflnuus,  since auditing  in  the 
academy should be supervised by the Practical and Theory Supervisors, or 
by any available instructor, under the direction of the  D  of T. Schedules 
should be arranged so that the Auditing units are  not  working  at  the same time 
as Practical  or Theory. 

The  report  line to WO  WU  should  not  be channelled  to the new  corporation, 
Scientology  Library  and  Research Ltd.,  which  is  concerned  partly with  th.: 
maintenance of good Technical everywhere and the  preservation  of Technical 
records. Tilt: correct terminal to send  all  Technical  reports  to is Research 
Secretary rd Mg Sharpe). 

The HCO  Area Sec. is regonsible  for seeing  that  these  changes are 
initiated smoothlyand with minimum randomity. 
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