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. TECHNICAL“SUPRRVISION CHANGES

Effective on receipt, the following changes should be made.
The Post of Technical Director is abolishced.

The Post of Auditing Supervisor is abolishad,

The naw post of Case Supervisor is ereated,

A Technical Council is instituted.

The HCO Arca Scc. talies over the function of Technical Director, since HCO
is and always has been responsible for cnsuring understanding and proper application
of Technical in the Org.

Part of the function of the Tech, Director is taken over by the nwwly craeatued
Technical Council. This consists of the HCO Area Sec, (Chairman); the Assoc.
Sec/0Org. Sec; the D of P; the D of T; the Casc Supervisor; and the Dir of
P.Z. The council mects once a weel.. The Technical Council is not substitutcable
for a Technical Dircctor since a council can only meet and decide action, not
handle th: progress 6f individuals. Thoerefore, the function of seeing that
every student and pc ismade happy is taken over by the Case Supervisor.

Initially, the post of Casec Supervisor may be filled by the present Technical
Director. Thu function of Casc Supervisor is mad: clear from a rundown or hat
scparately publishad.

The Case Supervisor is a HASI (FC) personncl but under the Supervision of the
HCO sirea Sceretary. On all matters affecting cases, whether Staff or public
pcs or Students, the Case Supervisor is answerable only to the HCO area Seccrotary,

The post of Auditing Supervisor is supcrflogus, since auditing in the
academy should be supervised by the Practical and Theory Supervisors, or
by any available instructor, under the direction of the D of T. Schedulcs
should be arranged so that the Auditing units arc not worling at the samc timo
as Practical or Theory.

The report line to HOO W should not be channclled to the new corporation,
Scientology Library and Rescarch Ltd., which is concerned partly with th.
maint.nanc. of good T.chnical vwverywhere and the prescrvation of Technical
records. The corrict terminal to send all Toechnical ruports to is Rescarch
Scceretary YW (Reg Sharpe).

The HCO Arca Scc. is regonsible for gecing that these chanfes arc
initiat:d smoothlyand with minimum randomity,

LRH:dr:tlm Issued by: PETER:HEMERY
Copyright (c) 1964 Org. Supurvisor W
by L. Ron Hubbard for L. RON HUBRBARD

ALL RIGHTS RESIRVED Authorized by: L. RON HUBBARD



	Page 1

